Agreed BOM Minutes form Meeting No 3 December 12™ 2024

1. The board members were delighted that that the school had no unfilled teaching vacancies in 2024 2025
given the national shortage of teachers in some subjects.

2. The board members were delighted to see the level of data available to the school with the aim of
improving student outcomes.

3. The school’s finances were reviewed, and all budgets are in line with expectations.

4. The Board of Management were briefed on new staff appointments, resignations, the staff on maternity and
parental leave and retirements.

5. The board members were impressed with the array of extra-curricular lunch-time classes for students that
are provided voluntarily by staff.

6. The principal gave an update on the progress made on the school extension since the last meeting in
November.
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